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Local Government Solutions

Leveraging innovative technology solutions to enable
digital transformation, improve public engagement,
and drive smart city connectivity.

Local government faces the crucial challenge of modernising citizen engagement and fostering innovation. With the widespread
adoption of technology, citizens now expect seamless and consistent digital interactions across various channels, supported by advanced
cloud technology like Al. However, citizens also desire the human touch, particularly in complex situations. It is essential to ensure that
citizens can easily reach officers and receive immediate responses, along with access to the right information to address their queries

effectively.

Black Box helps businesses transform and evolve quickly to seize the opportunities and mitigate the risks that digital transformation
creates. To respond to these new challenges, the local government can follow the strategies mentioned below.
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Promote Collaboration & Prioritise User- Centric
Knowledge Sharing Design

Align Technology with
Business Objectives

By putting the user first,
intuitive and user-friendly
interfaces can be created,
enhancing the overall user

experience. This can be achieved
by conducting thorough user

Encouraging collaboration within
and across organisations and
departments helps share best
practices, lessons learned, and
success stories. This facilitates
knowledge exchange, avoids

Black Box works closely with
internal departments to ensure
that digital transformation efforts
are aligned with the overall
business objectives. Viewing digital
transformation as a means to

achieve specific goals rather than

merely implementing technology
is crucial for success.across

exponential growth of endpoints.

duplication of efforts, and enables
the use of expertise and resources
from other agencies or private
sector partners.

research, gathering feedback,
and involving users throughout
the design and development
process.
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Impact of Digital Transformation

By leveraging digital platforms, innovative solutions, and data-driven Reducing Costs 47%
— — 00

insights, local governments can transform their governance models,

: . . . . . . Managing the increased need to serve the public digitall
enabling them to deliver services efficiently, streamline urbanisation it P S
processes, and establish effective channels of communication with : . .

Addressing security or compliance concerns

their constituents.

. . o . Supporting working from home policies
While the journey toward digital transformation may present

challenges, the rewards are abundant. By embracing technology Increasing adoption of government services
and leveraging its potential, local governments can enhance citizen

satisfaction, optimise resource allocation, and foster a sense of Meeting the public’s enhanced CX expectations
belonging within the community.
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5G/Private LTE Structured Cabling Network Optimisation
With 5G and Private LTE, coupled with Whether you're building a new location, Empower your team to work and
other networks, you can create a strategy want to upgrade existing infrastructure, collaborate, securely and seamlessly,
that supports everything wireless — for ensure 5G connectivity, or add smart anywhere on any device — with no
your network now and well into the technology, Black Box is the only partner disruption — for greater efficiency and
future. you need. resiliency.
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Unified Communications Contact Centre Managed IT Services
Connect your team and ensure business Reinventing the citizen experience is a Close your IT talent gap with our IT
resilience with the power of cloud- journey best taken with an expert guide teams for everything from day-to-day
based anywhere commmunications to ensure business resilience and deliver maintenance to on-demand services, staff
including meetings, video, chat, phone, exceptional, differentiated, and human augmentation, and service desks, so your
and much more. connections. team can focus on vital business goals.
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WHY CHOOSE BLACK BOX?

Black Box offers a unique combination of advanced commmunications, collaboration, networking, and security technology solutions
and comprehensive consultancy, design, implementation, and managed IT services to digitally transform organisations and realise
your vision. Thanks to our proven track record of working with the public sector on digital transformation projects, you can benefit
from our expertise, experience, and commitment to delivering effective, secure, and connected public services that reduce costs
and optimise existing resources.

ABOUT BLACK BOX

Black Box® is a trusted IT solutions provider delivering cutting-edge technology products and world-class consulting services

to businesses across the globe in every industry. The breadth of our global reach and depth of our expertise accelerate
customer success by bringing people, ideas, and technology together to solve real-world business problems.
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